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In today’s evolving workplace, prioritizing diversity, equity, and inclusion is more than just the right thing
to do—it’s a strategic advantage. A well-executed DEl assessment can uncover opportunities to foster a
more inclusive culture, drive innovation, and enhance employee satisfaction across your organization.
Inequities in the workplace can lead to legal risks, reputation challenges, and decreased employee
morale. With our data-driven approach, we help organizations:

1. ldentify pay gaps: We assess your organization’s pay practices to identify any disparities between
different groups (e.g., gender, race, and other protected groups).

2. Uncover Hidden Barriers: Understand policies, practices, and perceptions that may
unintentionally create inequities.

3. Analyze contributing factors: We determine the underlying causes of pay gaps and other
inequities, e.g., consistency in how pay decisions and performance evaluations are made.

4. Enhance Employee Engagement: Foster a sense of belonging, leading to higher morale,
retention, and productivity.

5. Align with Your Mission: Ensure your organization lives its values by promoting fairness and
equity in every aspect of your operations.

6. Drive Business Performance: Diverse and inclusive teams consistently outperform less diverse
counterparts by bringing varied perspectives and creative solutions to challenges.

What You Gain from Our DEI Assessment:
e Aclear picture of your organization's current DEIl landscape.
e Customized recommendations and actionable insights for building equitable practices.
e Tools and strategies to measure and sustain progress.

ChiGlobal Consulting is committed to helping you achieve a more equitable workplace while
strengthening your organizational resilience. Together, we can transform challenges into opportunities for

meaningful change.

Schedule a consultation today to learn how we can help.

404.805.8040 | info@chiglobal.co | www.chiglobal.co

Helping you achieve an informed and more resilient organization.
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