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ChiGlobal Consulting LLC is a management consulting

firm dedicated to helping organizations transform data
into strategy. We support the full data lifecycle—from

data collection and analysis to training, workforce
development, and financial stewardship—to drive
growth, efficiency, and impact.

CORE COMPETENCIES

Research, Statistical Analysis, Forecasting

Data Infrastructure & Management

Custom Tech-Based Solutions

Data Analytics and Soft Skills Training

Workforce Development Strategy

Stakeholder Engagement/ Participatory Facilitation
Human Capital Data Systems & Skills Mapping

DIFFERENTIATORS

Data One-Stop Shop: Your data should talk to
each other, not live in silos. ChiGlobal combines
financial services, performance measurement,
evaluation, analytics, and advisory into one
seamless experience.

Holistic Solutions: ChiGlobal designs adaptive,
equitable strategies. Your challenges are multi-
dimensional—so are our methods. We employ a
comprehensive mix of quantitative & qualitative
methods, stakeholder insights, and systems
thinking—for quick fixes or a 360° strategy.

People-Centered: Your data should reflect the
people behind it. ChiGlobal honors the human
story behind every number—because people are
the true bottom line and the real drivers of
performance, innovation, impact. Our workforce
solutions are built with people and employersin
mind—from stakeholder facilitation to systems
mapping and skills-based hiring analysis.

Cross-Sector Expertise: Experienced across
government, nonprofit, & business sectors.

TRUSTED BY

CAPABILITY STATEMENT

= City of Baltimore Mayor’s Office

= PRM Consulting Group, Inc.

= Safe Routes National Partnership

= U.S. Social Security Administration (SSA)

info@chiglobal.co

CERTIFICATIONS: MBE, SBE, WBE
UEI: ZWNEQM28S9Y4

Cage ID: 09188
DUNS: 09-732-0564

Data with Purpose.
Strategy with Peace of Mind.

NAICS CODES

54161+ Management Consulting Services
541720 Research and Development

611430 Professional Development Training
518210 Data Infrastructure & Processing
541211 Certified Public Accounting Services

REPRESENTATIVE WORK

= Forecasted Human Services Needs Using
Predictive Modeling. We developed data
models for a municipal government to
anticipate service usage trends, identify
geographic disparities, and inform resource
allocation. Led to proactive policy shifts and a
more equitable service delivery model.

= Delivered strategic data trainings and
dashboards for federal, state, local, and
nonprofit agencies, increasing their internal
analytics capacity and efficiency.

= Designed and facilitated participatory
research and focus groups with workforce,
education, and employer stakeholders to
evaluate impact, inform strategy, and guide
equitable workforce development.

= Conducted predictive analyses for a
municipal initiative to forecast service
demand & optimize resource allocation—
results informed budgeting & policy design.

= Designed a data ecosystem to help align a
$30M nonprofit’s mission w/ its fundraising and
operations—thisin turn, enhanced member
engagement, program evaluation, system
integration, and staff data capacity.

\\ 404.805.8040

@ www.chiglobal.co

in www.linkedin.com/in/kelechiglobal
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